Balance Sheet Report

Claridge Pointe
As of November 30, 2018

Assets
Operating Funds

1000 - MOB OPER#1877
1650 - Due To/From Reserves

Total Operating Funds

Reserve Funds
1310 - Seacoast Commerce #9287
1325 - MOB RSRV#5392
1651 - Due To/From Operating

Total Reserve Funds

Accounts Receivable
1500 - Residential Assessments Receivable

Total Accounts Receivable

Prepaid Expenses
1600 - Prepaid Insurance

Total Prepaid Expenses
Total Assets
Liabilities
Accrued Expenses
2395 - Other Accrued Expenses

Total Accrued Expenses

Prepaid Assessments
2550 - Prepaid Assessments

Total Prepaid Assessments

Total Liabilities
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Don Lamers
Supervising Community Association Manager

Operating Reserves Others Total

14,562.86 0.00 0.00 14,562.86
2,500.00 0.00 0.00 2,500.00
17,062.86 0.00 0.00 17,062.86
0.00 206,522.16 0.00 206,522.16

0.00 101,236.43 0.00 101,236.43

0.00 (2,500.00) 0.00 (2,500.00)

0.00 305,258.59 0.00 305,258.59
5,754.00 0.00 0.00 5,754.00
5,754.00 0.00 0.00 5,754.00
1,551.81 0.00 0.00 1,551.81
1,551.81 0.00 0.00 1,551.81
24,368.67 305,258.59 0.00 329,627.26
2,779.44 0.00 0.00 2,779.44
2,779.44 0.00 0.00 2,779.44
7,471.13 0.00 0.00 7,471.13
7,471.13 0.00 0.00 7,471.13
10,250.57 0.00 0.00 10,250.57
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Balance Sheet Report

Claridge Pointe
As of November 30, 2018

Operating Reserves Others Total
Owners' Equity
Owners Equity - Prior Years
3000 - Owners Equity - Prior Years 11,205.91 266,187.91 0.00 277,393.82
Total Owners Equity - Prior Years 11,205.91 266,187.91 0.00 277,393.82
Total Owners' Equity 11,205.91 266,187.91 0.00 277,393.82
Net Income / (Loss) 2,912.19 39,070.68 0.00 41,982.87
Total Liabilities and Equity 24,368.67 305,258.59 0.00 329,627.26
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Income

Assessment Income

4000 - Residential Assessments
Total Assessment Income
User Fee Income

4220 - Keys, Parking Tags, Gate Opener Re\
4265 - Account Processing Fees
Total User Fee Income
Collections Income

4710 - Late Fees & Interest
Total Collections Income
Other Income

4810 - Compliance Fines

Total Other Income
Investment Income

4900 - Interest Earned - Operating Accounts

Total Investment Income
Total Operating Income

Expense

Administrative

5010 - Bad Debt

5015 - Bank Charges

5045 - Dues & Subscriptions
5090 - Office Supplies

5100 - Records Storage

Total Administrative

Income Statement Report

Claridge Pointe
Operating
November 01, 2018 thru November 30, 2018

Reviewed and Accepted By:

/.
£77 /if»!?'..’épi-—#'

Don Lamers

Supervising Community Association Manager

Current Period Year to Date (11 months) Annual Budget

Actual Budget Variance Actual Budget Variance Budget Remaining
9,292.00 9,292.00 0.00 102,212.00 102,212.00 0.00 111,504.00 9,292.00
9,292.00 9,292.00 0.00 102,212.00 102,212.00 0.00 111,504.00 9,292.00
0.00 0.00 0.00 210.00 0.00 210.00 0.00 (210.00)
150.00 0.00 150.00 1,050.00 0.00 1,050.00 0.00 (1,050.00)
150.00 0.00 150.00 1,260.00 0.00 1,260.00 0.00 (1,260.00)
210.00 0.00 210.00 2,420.00 0.00 2,420.00 0.00 (2,420.00)
210.00 0.00 210.00 2,420.00 0.00 2,420.00 0.00 (2,420.00)
0.00 0.00 0.00 600.00 0.00 600.00 0.00 (600.00)
0.00 0.00 0.00 600.00 0.00 600.00 0.00 (600.00)
0.49 0.00 0.49 6.15 0.00 6.15 0.00 (6.15)
0.49 0.00 0.49 6.15 0.00 6.15 0.00 (6.15)
9,652.49 9,292.00 360.49 106,498.15 102,212.00 4,286.15 111,504.00 5,005.85
0.00 41.00 (41.00) 199.00 458.00 (259.00) 500.00 301.00
0.00 0.00 0.00 10.00 0.00 10.00 0.00 (10.00)
0.00 43.00 (43.00) 310.00 481.00 (171.00) 525.00 215.00
747.61 516.00 231.61 2,936.69 5,683.00 (2,746.31) 6,200.00 3,263.31
75.00 0.00 75.00 960.00 0.00 960.00 0.00 (960.00)
822.61 600.00 222.61 4,415.69 6,622.00 (2,206.31) 7,225.00 2,809.31
Page 1 of 5

Printed by Xici Zhou-AssociaHDQ on Tue Dec 18, 2018 08:46 am



Expense
Insurance
5400 - Insurance Premiums

Total Insurance

Utilities

6000 - Electric/Gas Service

6025 - Water Service

6040 - Bundled Telecom Services
6050 - Telephone Service

6055 - Internet Service

Total Utilities

Landscaping

6100 - Grounds & Landscaping - Contract
Total Landscaping

Operations

6300 - Permits & Licenses

Total Operations

Repair & Maintenance

6530 - Common Areas Repair & Maintenanct
6595 - Gate & Monument Repair & Maintena
6600 - General Repair & Maintenance

6750 - Snow Removal & Supplies

6795 - Other Supplies/Repair & Maintenance

Total Repair & Maintenance
Professional Services

7000 - Audit & Tax Services

7020 - Legal Services

7025 - Legal Services - Collections

Income Statement Report

Claridge Pointe

Operating
November 01, 2018 thru November 30, 2018
Current Period Year to Date (11 months) Annual Budget
Actual Budget Variance Actual Budget Variance Budget Remaining
310.37 386.00 (75.63) 3,013.99 4,244.00 (1,230.01) 4,630.00 1,616.01
310.37 386.00 (75.63) 3,013.99 4,244.00 (1,230.01) 4,630.00 1,616.01
121.53 125.00 (3.47) 1,349.34 1,375.00 (25.66) 1,500.00 150.66
170.80 165.00 5.80 1,857.95 1,818.00 39.95 1,983.00 125.05
0.00 138.00 (138.00) 0.00 1,513.00 (1,513.00) 1,650.00 1,650.00
187.64 103.00 84.64 1,756.01 1,128.00 628.01 1,230.00 (526.01)
0.00 0.00 0.00 112.47 0.00 112.47 0.00 (112.47)
479.97 531.00 (51.03) 5,075.77 5,834.00 (758.23) 6,363.00 1,287.23
337.00 563.00 (226.00) 5,5652.00 6,188.00 (636.00) 6,750.00 1,198.00
337.00 563.00 (226.00) 5,5652.00 6,188.00 (636.00) 6,750.00 1,198.00
429.25 60.00 369.25 1,003.31 668.00 335.31 729.25 (274.06)
429.25 60.00 369.25 1,003.31 668.00 335.31 729.25 (274.06)
0.00 52.00 (52.00) 2,120.00 573.00 1,547.00 625.00 (1,495.00)
0.00 52.00 (52.00) 2,772.41 573.00 2,199.41 625.00 (2,147.41)
0.00 52.00 (52.00) 1,185.99 573.00 612.99 625.00 (560.99)
0.00 500.00 (500.00) 5,522.50 5,500.00 22.50 6,000.00 477.50
0.00 41.00 (41.00) 1,202.00 458.00 744.00 500.00 (702.00)
0.00 697.00 (697.00) 12,802.90 7,677.00 5,125.90 8,375.00 (4,427.90)
0.00 388.00 (388.00) 4,650.00 4,263.00 387.00 4,650.00 0.00
1,327.50 84.00 1,243.50 2,214.00 917.00 1,297.00 1,000.00 (1,214.00)
0.00 75.00 (75.00) 0.00 825.00 (825.00) 900.00 900.00
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Expense

Professional Services

7040 - Management Fees

7095 - Other Professional Services
Total Professional Services
Taxes

9015 - Property/Real Estate Tax
Total Taxes

Other Expenses
9100 - Other Expenses
9105 - Reserve Contribution Expense

Total Other Expenses

Total Operating Expense

Total Operating Income / (Loss)

Income Statement Report

Claridge Pointe
Operating
November 01, 2018 thru November 30, 2018

Current Period Year to Date (11 months) Annual Budget

Actual Budget Variance Actual Budget Variance Budget Remaining
1,273.00 1,259.00 14.00 13,818.00 13,842.00 (24.00) 15,100.00 1,282.00
0.00 13.00 (13.00) 0.00 138.00 (138.00) 150.00 150.00
2,600.50 1,819.00 781.50 20,682.00 19,985.00 697.00 21,800.00 1,118.00
0.00 1.00 (1.00) 0.00 12.00 (12.00) 13.00 13.00
0.00 1.00 (1.00) 0.00 12.00 (12.00) 13.00 13.00
0.00 9.00 (9.00) 165.30 105.00 60.30 114.75 (50.55)
4,625.00 4,625.00 0.00 50,875.00 50,875.00 0.00 55,500.00 4,625.00
4,625.00 4,634.00 (9.00) 51,040.30 50,980.00 60.30 55,614.75 4,574.45
9,604.70 9,291.00 313.70 103,585.96 102,210.00 1,375.96 111,500.00 7,914.04
47.79 1.00 46.79 2,912.19 2.00 2,910.19 4.00 (2,908.19)
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Income Statement Report
Claridge Pointe

Reserves
November 01, 2018 thru November 30, 2018

Current Period Year to Date (11 months) Annual Budget
Actual Budget Variance Actual Budget Variance Budget Remaining
Income
Assessment Income
4025 - Reserve Assessments 4,625.00 0.00 4,625.00 50,875.00 0.00 50,875.00 0.00 (50,875.00)
Total Assessment Income 4,625.00 0.00 4,625.00 50,875.00 0.00 50,875.00 0.00 (50,875.00)
Investment Income
4905 - Reserve Contribution Income 0.00 4,706.00 (4,706.00) 0.00 51,765.00 (51,765.00) 56,471.00 56,471.00
4910 - Interest Earned - Reserve Accounts 104.42 0.00 104.42 589.86 0.00 589.86 0.00 (589.86)
Total Investment Income 104.42 4,706.00 (4,601.58) 589.86 51,765.00 (51,175.14) 56,471.00 55,881.14
Total Reserves Income 4,729.42 4,706.00 23.42 51,464.86 51,765.00 (300.14) 56,471.00 5,006.14
Expense
Administrative
5105 - Reserve Studies 0.00 35.00 (35.00) 0.00 378.00 (378.00) 412.00 412.00
Total Administrative 0.00 35.00 (35.00) 0.00 378.00 (378.00) 412.00 412.00
Reserve Expenses
9804 - Camera System Expenses 0.00 352.00 (352.00) 0.00 3,871.00 (3,871.00) 4,223.00 4,223.00
9806 - Alarm System Expenses 0.00 0.00 0.00 2,517.44 0.00 2,517.44 0.00 (2,517.44)
9826 - Common Area Expenses 0.00 11,251.00 (11,251.00) 0.00 123,761.00 (123,761.00) 135,012.00 135,012.00
9852 - Entry Gate 0.00 0.00 0.00 3,718.33 0.00 3,718.33 0.00 (3,718.33)
9886 - Landscape Expenses 205.00 0.00 205.00 410.00 0.00 410.00 0.00 (410.00)
9910 - Monuments Expenses 0.00 0.00 0.00 201.94 0.00 201.94 0.00 (201.94)
9914 - Painting Expenses 0.00 167.00 (167.00) 0.00 1,836.00 (1,836.00) 2,003.00 2,003.00
9916 - Paved Surfaces Expenses 0.00 3,331.00 (3,331.00) 2,500.00 36,641.00 (34,141.00) 39,972.00 37,472.00
9946 - Signs Expenses 0.00 405.00 (405.00) 96.47 4,455.00 (4,358.53) 4,860.00 4,763.53
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Expense
Reserve Expenses
9952 - Street Expenses

Total Reserve Expenses

Total Reserves Expense

Total Reserves Income / (Loss)

Total Association Net Income / (Loss)

Income Statement Report
Claridge Pointe

Reserves
November 01, 2018 thru November 30, 2018

Current Period Year to Date (11 months) Annual Budget
Actual Budget Variance Actual Budget Variance Budget Remaining
0.00 0.00 0.00 2,950.00 0.00 2,950.00 0.00 (2,950.00)
205.00 15,506.00 (15,301.00) 12,394.18 170,564.00 (158,169.82) 186,070.00 173,675.82
205.00 15,541.00 (15,336.00) 12,394.18 170,942.00 (158,547.82) 186,482.00 174,087.82
4,524.42 (10,835.00) 15,359.42 39,070.68 (119,177.00) 158,247.68 (130,011.00) (169,081.68)
4,572.21 (10,834.00) 15,406.21 41,982.87 (119,175.00) 161,157.87 (130,007.00) (171,989.87)
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